(Commandant’s
NOTE

AJOR GENERAL MICHAEL F. SPIGELMIRE Chief-of Infantry

The Chief of Staff of the Army, General Carl E.
uono, on 13 Novemiber T9%8 approved Field Manual
©25-100, Training the Force. He personally distributed
copies of the manual to all of his corps and division
commanders and then spent three days dzscussmg it
:.vrth them.

cordmgly, the central concept of this" manual is, “battle
ocus, wh1ch is the process of denvmg a unit’ B “peace-

‘must be able ‘to perform
The remainder of FM 25- 100 contams detarls on how

mg must be doctrmally correct, must be performance
3. oriented, and must have measurable” standards Most
ff Slgmﬁcantly, we must put our efforts into training to a
¥ hlgh standard the critical tasks and skills—both collec-
tive and individual—that will ensure victory on the
. battlefield.

We at the Infantry School recognize that the foundation
for good training begins with incorporating these critical
trammg fundamentals into our core leader courses. We
accomphsh this through a practical hands-on approach
- {0 training management instruction and the accompanying
trammg literature. The approach and the literature are
4. Teflected in our training management model of instruc-
tlon and in our updated Mission Training Plans (MTPs)
" and Soldier's Manuals, which support the commander’s
METL and battle focus process.

. To embed FM 25-100 into the leadership courses at
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'I‘he manual provides the authorntatlve foundanons for'
g executmg, and assessmg tramrng at the md1~,'

‘stanﬂ*ﬂre nnportance of trammg as they w"ll 'ﬁght Ac-

e trauung requlrements from 1ts wartrme mrssmns ’
The commander 5 analysrs of missions or contmgency"
'operatmns and external dlrectlves generates a rrussmn |
essentxal task hst (METL) He then focuses hls tram—"
ing programs on the cr1t1caI wartxme tasks that hxs umtA

to pIan prepare, execute, and’ assess trammg Our train- -

48 FM 25-100, TRAINING THE FORCE

the Infantry Schoal, we developed an Infantrv QOfficer
Advanced Course (IOAC) model that teaches students
the concepts of battle focus, METL development, and
training assessment. Each officer is taught how to put
together training exercises that are based on his unit’s

METL and its tx:a.mmgmeds After receiving the normal

tactical mstmcnon,.asiudemihen designs Situational

; trammg exercrse (STX) t6 use in trarmng a simulated unit '_
.on atactical operatron .This requrrement forces the stu- “ ¢, -
: dent 0 use the MTPs and operatlons outlines to planan *©
.STX. The model used in-JOAC classes since March

1988, is a sound approach to ensuring that our leaders

.know how to tram therr units to- fight.

. We have taken a 51m11ar approach with the Infantry

§ Ofﬁcer Basw Course (IOBC) and the Advanced NCO
- ‘Course (ANCOC).‘,) Inthe
“to their. classroom 'instrucuon “‘students develop ‘and
uexecute STXs on the ground This’ "approach to instruc-

). COUrses, 1n addrtron

tion has the added valué of producmg leaders who are
certified, not only in the critical ledder tasks they must
perform, but also in trammg thetr units to accomplish
their’critical collectlve tasks,

An important ‘aspect of this trammg is the emphasis
we place on the role of noncommissioned officers in
ensuring that a unit’s individual training tasks support
its collective mission essential tasks.

The final and perhaps most significant initiative we
have taken in support of FM 25-100 has been to com-
pletely revise MTPs and Soldier’s Manuals. These
products are vital links in the training development pro-
cess and must be fully understood before they can be
property used. They provide the linkage of critical tasks
from brigade to individual level. The bridge between the
two sets of manuals is the task matrix found in Chapter
2 of each MTP.

The MTPs list both the critical wartime mission out-
lines and the training evaluation outlines (TEOs) for the
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